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Previous Date of review 25/09/2023
Direction of Travel key Downward or positive movement “ No change in movement t Upward or negative movement
Likelihood Impact .I.')es.ired Desired . . . . . .
No Risk Title Risk Type Consequences Date identified Score (1-|score (1- .Overall Current Mitigation Likelihood Impact Desired risk Actions required to ensure mitigation remains ".'“k? to Corporatt.e Lead on behalf of |Direction|  Review
6) 4) risk score Score (14score  (1- score Objectives / Strategies Management Team |of Travel Date
6) 4)

1 [Safeguarding and PREVENT Significant impact should a child, young person or 01/04/2017 The overall responsibility for safeguarding lies Continue to refer Safeguarding concerns to Safeguarding Policy Chief Executive As required
adults at risk come to harm, including radicalisation with the Chief Executive, rather than individual appropriate agencies where necessary and also t
and child sex exploitation, and TMBC are unable to services. raise with partners at the weekly CSU meetings.
demonstrate appropriate processes are in plsf\ce with The Council has undertaken the following
adequate staff resource to ensure safeguarding actions to mitigate risk
procedures are consistently being followed. X i X ) X

Carried out audit review of procedures to Undertake actions from the latest Safeguarding
identify and address weaknesses Audit and update Safeguarding Policy.
Provided training to all licenced Hackney
Carriage and Private Hire Drivers
S,R 4 4 3 4 12
Provides a secure database for the Consideration for additional resourcing.
recording and sharing of safeguarding
concerns.
Officer Study Group with safeguarding
champions across services who are able to
provide advise and support regarding
cafaniardinn icciiae
Training provided to staff

6 [Savings and Transformation Strategy Failure to meet objectives and/or make savings. 01/04/2017 STS reviewed and updated in line with review The 2023/24 Budget is balanced with contribution |Priority in the Corporate Chief Executive / “ Feb-24
Impact on quality of service, budget overspends, of MTFS. With regular reports to update MT to General Revenue Reserve. Subject to receipt |Strategy of "Efficient services |Director of Finance
salami slicing, etc. staff motivation impacted and and Members of the Finance Settlement for 24/25, this year also |for all our residents, and Transformation/
increased risk of fraud or error. expected to be balanced. maintaining an effective Management Team

council"
Clor.onawruls pgpdemlc and th.e .SUbS.GQL.Jen( economic MTFS and STS updated and approved by However, it is expected that after 24/25 once the
crisis has significant economic implications for the L " X . . R
Council. businesses and residents. Council in Fe_:b 2023. Fundlng_ gap estimated to Falr_ Fundl_ng Rewe\_/v has be_en undenaken,_the
’ be £1.7m, with tranche 1 of this (£0.5m) to be position will dramatically switch and expenditure
delivered by April 2024. Interim update of will outstrip external funding. Therefore savings
F,R, S 4 4 MTFS to Cabinet December 23 3 3 9 needs to be made in order to ensure that by the
end of MTFS we have a balanced budget again.
Some savings have been identified in report to
Cabinet Dec 23 which have been incorporated into
draft budget. Further prospective
savings/contributions have been identified, but
these are subject to consultation and member
decision.

7 |Local Plan Lack of sound legal footing for Plan through 01/04/2017 Members are updated via informal email Regular review of Government policy Local Plan assists in economic |Director of Planning, Feb-24
inadequacies in evidence base, legal advice or updates and reports to the Housing & Planning announcements that may impact on delivery, growth, delivering the supply of |Housing and “
process, including duty to cooperate. Leading to Scrutiny Select Committee including housing standard methodology and future housing and addressing |Environmental Health
widespread public concern, or risk of failure at WMS relating to Planning affordability. Procedures set by
Examination. External factors or widespread planning National Government
reforms leading to delays to timetable, reputational Reg 18 concluded in late 2022 Ongoing engagement with Counsel
risks around plan-making and impacts on
development management processes through Revised LDS adopted summer 2023 Ongoing engagement with Members
protracted period with no up-to-date plan. Absence of
corporate or external co-ordination leading to a lack § . X . "
of infrastructure to support future development. The Councn has decided to continue Regular analysis of budget position

progressing the Local Plan under the current
legislative and National Planning Policy
Framework. It will be critical that the new plan is
prepared in compliance with the regulatory
framework and relies on a robust evidence
F.R 4 4 base that meets the requirements of the NPPF 3 3 9
so that the plan can be found to be sound at
the examination stage. Timing is of the essence
as the Local Plan will need to be submitted to
the PI by 30th June 2025. The Council has
recently engaged Towers and Hamlins Law
Firm to advise and support the Planning Policy
Team in order to progress matters up until the
Adoption stage of the Local Plan.
Proposed informal engagement with members Regular analysis of programme - within Policy
on emerging spatial strategy in Autumn 2023 team on a weekly basis, reporting to Head of
Planning/DPHEH bi-weekly.
17 |Political factors including stability of political Decisions required to achieve objectives including 01/04/2017 Significant focus on temporary accommodation Member briefings and training sessions. Underpins delivery of overall  [Chief Executive “ As required
leadership and decision making corporate strategy and savings and transformation and in borough provision as well as framework strategy and Savings and
may not be made and therefore required savings not agreement with private providers. Transformation.
achieved.
Close liaison with Leader, Deputy Leader and Training for Officers has been arranged for
F.R 4 4 Cabinet in developing the Savings & 3 3 9 September 2023 by the LGA - 'working in a no

Transformation Strategy.

Clear and comprehensive reports to support
Members in making appropriate decisions to
support the S&TS.

overall control council'
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19 |Homes for Ukraine Scheme Districts are required to undertake home 01/09/2022 Some reserve host families have been Additional support into Private Rented Sector Chief Executive “ As required
assessments for potential host households to support identified but larger families pose a bigger risk. required. Full time Resettlement Worker now in
Ukrainian refugees fleeing the conflict. Increased Re-matches are unsustainable in the longer post.
workload expected as likelihood of breakdown in term. Work underway to support more families
housing arrangements as we approach the 2 year into PRS.
mark (and the end of thank you payments to hosts).
There is a risk of homelessness and duty to place in
F.R S TA. therefore ‘work needs to be unde‘rte}ken toor 4 4 3 4 12
support into private rented sector. This is an
escalating risk given the longevity of the hosting
arrangements. As of 1 April 2023, TMBC have taken
on wider support role for Ukrainians in the borough
under HFU scheme.
21|Implementation of Agile system Service impacts from level of staff time required to 01/11/2022 Programme of liaison meetings with Agile in Further escalation of issues to Agile CEO Digital Strategy Director of Planning, Mar-24
develop the Agile product for use as operating place including Board and weekly catch ups Housing and
system. Environmental Health
Employment of Business Change PM to At least 3 stand ups per week between Business
manage project on behalf of TMBC and Change PM and SRO (DPHEH) in September to
coordinate all issues oversee APAS go live by end of September
Weekly meetings with CM for Finance & Request for PLACIS delivery plan to be populated
Housing, who is the Cabinet Lead for Agile. by Agile by 8 Sept made by CE and Cabinet
F.S 5 3 2 2 4 Member
Significant level of concern from staff about Internal meetings with staff, managed by Weekly review of project plan and considerations
implementation process results in a lack of Business Change Project Manager of service impacts required to meet go live
f:onfidence .in implgmentation, which wiII. adversely Issues log in use programme - to be reported into MT on a regular
impact service delivery and record keeping basis
Issues escalated to Agile management
APAS (Planning) Module now live. Placis Completion of all modules.
Module currently in implementation phase
23 |Carbon Neutral 2030 Aspiration Significant reputational risk, particularly if other similar 01/09/2023 Development of climate evidence (e.g. for the Ongoing commitment by Members, senior Climate Change Strategy, Chief Executive January
councils have achieved similar goals or targets. Local Plan), partnerships (residents, community management and services to new actions beyond Corporate Strategy 2023 - “ 2024
Significant financial cost to purchasing offsets to and other Councils) and pathway analysis to 'business as usual'. 2025 (ahead of
meet carbon neutral. support move towards transformative and larger; Improved understanding of financial returns from next climate
High cost of increased frequency and intensity of scale emissions reductions climate mitigation measures that can be change
extreme events (floods, heat waves) that increase reinvested. action plan)
costs and disrupt service delivery. Innovative thinking and delivery of services and
mitigation options.
Successful outcomes in bids for significant
FRS 5 3 3 2 6 additional grant funding.

Increased contributions to Climate Change
Reserve to Support match funding as well as
capital projects.

Funding is dependant on successful appliactions
and awards being achieved, otherwise Council
Resources will be needed.

Gap analysis report being prepared for Overview
and Scrutiny Committee in January 24.




